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SEMINAR ON

Value Management in Construction

Organized by

The Hong Kong Institute of Construction Managers

Date 27 August 2009 (Thursday)
Time 7:00pm to 9:00pm
Venue SCOPE Admiralty Learning Centre
Room URS, 8/F, United Centre, 95 Queensway, Admiralty, Hong Kong

Language Cantonese supplemented by English

Speaker Synopsis
Prof. Geoffrey Q.P. Shen
Geoffrey is the Chair Professor of Construction Government’s Support

Management and Head of Department of Building &
Real Estate ofThe Hong Kong Polytechnic University.
He has managed a large number of research and
high-level consultancy projects with total funding over
HK$15 million, and has published extensively in both
academic and professional journals and international
conferences.

Professionally, he is the President of the Hong Kong
Institute of Value Management (HKIVM) and member of
the Institute of Value Management (IVM) in the UK. As
a Certified Value Specialist (CVS) and Value
Management Facilitator (VMF) recognised by the Hong
Kong SAR Government, he has professionally
facilitated a large number of value management and
partnering workshops for a variety of large client
organisations in both the public and private sectors.

Mr. K.H. Fok

KH is an elite few on the HKIVM Facilitators “List A”
recognized by the Government of HKSAR for Value
Management workshops for the Public Works and has
facilitated many Value Management / Risk
Management / Partnering workshops for various
Government Departments.

KH'’s interest in leveraging the knowledge and wisdom
of people was formulated during his earlier working life
in the construction field. He has worked in various
positions in Civil and Foundation Engineering for nearly
30 vyears, successfully managed more than 50
construction projects. KH's extensive practical
experience has qualified himself to provide expert
advice on engineering issues for arbitration and court
cases patrticularly for piling and foundation projects.

A nos. of formal documents (WTBC16/1998, Tang
2001, WTBC35/2002) strongly recommended a
wider adoption of VM techniques in order to
achieving an excellence in the quality of
construction products.

What is VM?

Value Methodology ....... Function-oriented,
systematic, team approach to add customer value
to a program, facility, system, or service.
Improvement like performance, quality, initial and
life cycle cost are paramount in the value
methodology.  (Laurie Dennis, PE, CVS-Life,
2008)

In this seminar, the speakers will discuss the
following:-

Definition of VM

Historical Development of VM
Components of VM

VM Methodology and Job Plan
VM  Applications with real
examples

life




Registration & Enquiry : '

1. The registration fee is : non-member HK$180.00
member HK$150.00
full-time student HK$80.00

2. Maximum number of participants for the event is restricted to 80. In the event of over-subscription, priority will be
given to the members of HKICM and/or balloting.

3. The closing date for the seminar is fixed at 1 week before the seminar date.

4. In the event that the black rain-storm or typhoon signal no. 8 is hoisted, the seminar will be postponed. No
refund will be entertained except in the circumstances mentioned above.

5. Payment shall be made payable to “Hong Kong Institute of Construction Managers, Limited” and sent by
mail together with this form to the address below: -
The Secretariat Office, Hong Kong Institute of Construction Managers, Room 801-2, On Lok Yuen Building, 25
Des Voeux Road Central, Hong Kong.

6. For enquiries, please contact Secretariat Office at Tel: 2523 2081 or Fax: 2845 4749.

Reqgistration Form

Seminar on : Value Management in Construction

Date : 27 August 2009 (Thursday)
Time : 7:00 pm —9:00 pm

Full Name: HKICM Membership No.:
Address :
Tel / Mobile :

Fax:

E-mail address :




